
WORKING AGENDA FOR THE ALL-PARTNERS MEETING 
February 20, 2020 
 
Time: 1:00pm – 5:00pm  
Followed by an optional Happy Hour (BYOB) 
Location: Rio Vista Recreation Center – Lakeview East 
 
1:00 – 1:30 pm: General Updates and Successes 

• Introductions and updates 
o Introduction of Aireona to the partners 
o The Evolution of CAZCA: A brief discussion of backbone organizations 
o Introduction of the new website and discussion of the tools housed there  
o Current CAZCA projects 

• Partner presentations on ROSS-related successes 
o White Tank Mountains Conservancy 
o Professor Jesse Lewis (ASU) 
o McDowell Sonoran Conservancy 
o Maricopa County Parks and Recreation 

 
1:30 – 2:00 pm: ArcGIS Hub 

• Introduction to the Hub & ROSS Related Initiatives Poll 
 
2:00 – 2:45 pm: Concurrent Breakout Sessions 
 

Break Out Session I: 
Strategic Greenprint Demo 

by the City of Peoria 
 

Break Out Session II: 
Education and Outreach 

 

Break Out Session III: 
Restoration and Invasive 

Species in Maricopa 
 

 
2:45 – 3:00 pm: Break 
 
3:00 – 4:00 pm: Partner Priorities and Identifying First Working Groups 

o Discuss areas where working groups could most efficiently assist the community in 
implementing the ROSS  

o Break into initial working groups to strategize and discuss these priorities 
 
4:00 – 5:00 pm: Discussion of CAZCA’s Added Value 

• Strategizing on Collective Action for the ROSS 
o How can the ROSS utilized among partners and what might key future directions be? 
o How can CAZCA staff assist in supporting those activities? 
o What are the benefits and added value of CAZCA? 
o What are barriers to effective collaboration and communication? 
o What would make it easier for your organization to stay involved and collaborate with 

the partnership? 


